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O u r  m i s s i o n  i s  t o  a c c e l e ra t e  t h e  
t ra n s i t i o n  t o  a  s u s t a i n a b l e  e c o n o m y

NewForesight (2008)

✓ TransMission strategies and roadmaps

✓ Sector transformation (implementation)

✓ Sustainable Value chains and sourcing

✓ Transformative financing 

✓ Organisational transformation

• Office in the Netherlands and South Africa

• Based op >17 years of International experience in 30+ 

sectors en regions globally  

• Based on scientic models and research

• Always market driven and action oriented
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W h a t m a ke s a  p r o b l e m c o m p l e x ?

Degree of radical change:
• Multiple Radical solution 
• Unmature solutions
• Causality and predictability 
• Behavioural change
• Business model change

Number of stakeholders that need to change, 
with opposite interests

System change 
(Transition)

Organisational
Transformation

Innovation Collaboration
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A  t ra n s i t i o n  i s :  w o r k i n g  t o w a r d s  a n  i n t e n d e d  f u t u r e  b y  s c a l i n g  u p  
w h a t  i s  d e s i r e d  a n d  p h a s i n g  o u t  w h a t  i s  u n d e s i r e d

0. 
Inertia

1. 
Inception

2. 
Competition

4. 
Institutionalization

3. 
Integration en Synergy

Problem urgency and solution directionality (Mission)

Knowledge development, experimenting and dissemination

Market development and entrepreneurship

Means (Budget, HR, Infrastructure, Material,…)

Sector organisation 

Regime

Niche

- NGOs/maatschappelijke bewegingen

- Bedrijven

- Kennisinstellingen

- Financiële instellingen

- Overheid

VISIE
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F r o m  A n a l y s i s  t o  s t ra t e g y  t o  c o l l e c t i v e  a c t i o n

5

+

Transition Strategy

Wat is er al? 
What re the 

needed 
interventions?

Who should do 
what when?

What is already 
happening we 
can build on?

=

Transition Roadmap
Implementation

How are we 
getting 

organised?

How do we 
monitor the 
transition?

Transition Analysis

What problem 
are we solving 

in what sector?

What is our 
collective 

vision?

What solution we 
want to scale up 

and in what phase 
are theyr?

What are the 
main barriers?

What is the state of the transiton

Download for free de TransMissie paper with all strategies and stakeholder roles.
See qr code at the end of the presentation 
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E x a m p l e :  D i f f e r e n t  S o l u t i o n s  a r e  i n  d i f f e r e n t  p h a s e s  a n d  
t h e r e f o r e  n e e d  d i f f e r e n t  i n t e r v e n t i o n s  b y  d i f f e r e n t  s t a ke h o l d e r s

Example biobased building 

3: Synergy2: Competition 1: Inception0: Inertia 4: InstitutionalisationRichting

Wood based 
isolations

Prefab wood voor 
homes

Producing hemp 
productsGrowing

Create Urgency Develop 
Solutions

Reward first 
movers Remove barriers New normal

Prefab hemp materials

Isolation from agri 
rest product

• 30% new biobased buildings 

and in renevation programs 

(now 7%)

• 100.000 hectares Prodcution

area for biobased materials

• 10+ Industrial production

chains voor biobased 

bouwmaterialen

Mission 2035

Building with other 
biobased materials

manufactering

Building



©NEWFORESIGHT | All rights reserved 7

Contested Truths

Public,
 long term interests

Current interests and 
identity

The 
transition 

arena

Tension 1:
Fair distribution and 

identity

Tension 3:
Responsibility and 

legitimacy

Tension 2: 
Insecurity and 

consensus

• “The polluter pays”
• “The situation is unjust”
• “We have to remain future proof ”

• “Why are we to blame”
• “Why do we have to pay”
• “We have always done it like this”

• “We have other priorities”
• “Is it proven is there a business case”
• “There is no wide consensus”

• “We are loosing opportunites”
• “The only way to learn is to do”
• “We have to face the diffilcult choices”

• “We need to take our responsibility”
• “If no one moves nothing will change”
• “We have to cooperate”

• “We are just a small cog in a large machine”
• “Someone else needs to do this”
• “What if we are the only ones moving”

R e s i s t a n c e  i n  t ra n s i t i o n s  i s  n o t  t o  s o l v e  o r  t o  o u t w o r k ,  b u t  t o  
n a v i g a t e  a n d  s u f f e r  t h r o u g h

Download for free the paper Leaders in Transition
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Scan deze QR code om gratis te downloaden:
• De presentatie
• De transmissie paper
• De leaders in Transition paper
• En veel meer…

Of kijk op www.newforesight.com/events
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