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Our mission is to accelerate the
transition to a sustainable economy

NewForesight (2008)

v TransMission strategies and roadmaps
v’ Sector transformation (implementation)
v’ Sustainable Value chains and sourcing
v’ Transformative financing

v Organisational transformation

* Office inthe Netherlands and South Africa

 Based op >17 years of International experience in 30+
sectors en regions globally

* Based on scientic models and research

* Always market driven and action oriented
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What makes a problem complex?

Degree of radical change:

* Multiple Radical solution

* Unmature solutions

* Causality and predictability
* Behavioural change

* Business model change

Organisational System change
Transformation (Transition)

7

Innovation Collaboration

>

Number of stakeholders that need to change,
with opposite interests
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A transition is: working towards an intended future by scaling up
what is desired and phasing out what is undesired

0. 1. 2. 3. 4.
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From Analysis to strategy to collective action

Transition Analysis

Transition Strategy Transition Roadmap
What is the state of the transiton Door wie? Implementation
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Watis er al?
What problem What is our What re the -® How are we How do we
. . e Who should do . .
are we solving collective needed Y getting monitor the
. . what when? . L
in what sector? vision? organised? transition?

interventions?
-
What solution we \
want to scale up What are the L
and in what phase main barriers? = o

are theyr?

What is already
happening we
can build on?

Download for free de TransMissie paper with all strategies and stakeholder roles.
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Example: Different Solutions are in different phases and
therefore need different interventions by different stakeholders

Example biobased building

' Create Urgency Develop
Solutions

Building

o
bl

manufactering

Building with other
biobased materials

Prefab hemp materials

Producing hemp
products

2: Competition

Reward first
movers

Wood based
isolations

3: Synergy

Remove barriers

Prefab wood voor

Isolation from agri
rest product

homes

4: Institutionalisation

New normal

Mission 2035

30%new biobased buildings
andin renevation programs

(now 7%)

100.000 hectares Prodcution

area for biobased materials

10+ Industrial production

chains voor biobased

bouwmaterialen
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Resistance in transitions is not to solve or to outwork, but to

navigate and suffer through

* “We are loosing opportunites”
* “The only way to learn is to do”
* “We have to face the diffilcult choices”

Tension 2:
Insecurity and
consensus

* “We have other priorities”
* “Is it proven is there a business case”
* “There is no wide consensus”

A

Current interests and ‘
identity

* “Why are we to blame”
* “Why do we have to pay”

* “We have always done it like this”

e
tra n

Tension 1:
Fair distribution and

Contested Truths

®
Y X

* “We are just a small cog in a large machine”
* “Someone else needs to do this”
* “What if we are the only ones moving”

Tension 3:
Responsibility and
legitimacy

* “We need to take our responsibility”
* “If no one moves nothing will change”
* “We have to cooperate”

X
Public,

{- long term interests

* “The polluter pays”
* “The situation is unjust”
* “We have to remain future proof ”
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Download for free the paper Leaders in Transition



Scan deze QR code om gratis te downloaden:
* De presentatie

 De transmissie paper

* De leadersin Transition paper

* Enveelmeer...
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