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Living Wage Benchmark
Methodology
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NewForesight’s approach and operationalization of Living Income Benchmarks provides 
transparent, comparable and locally-relevant benchmark estimations
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NewForesight has experience in living income and living wages supporting
organizations to build a convincing strategy as well as a clear roadmap that
creates momentum towards closing gaps. We believe this is only possible by
following a methodology that allows for:

• Estimating benchmarks that reflect local context and region-specific
characteristics; and yet be globally applicable.

• Using common benchmarking principles to enable replication and
comparability across different contexts.

• Providing a detailed and transparent descriptions of the benchmark estimates
based on understanding the elements and costs of a basic but decent life.

NewForesight Living Wage Benchmark Methodology
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• In 2021, The Challenge Fund for Youth
Employment (CFYE) identified the need
to develop Living Income Benchmarks
studies in Africa and the Middle East, to
cover their portfolio of 23 countries

• “Keeping it simple“. The request
included the development of guiding
materials and semi-automated tools to
enable accurate, time and cost-efficient
estimations of Living Income
Benchmarks across the Fund’s different
countries and sectors.

• The Living Income Benchmarking
approach should be aligned, as much as
possible, to the Anker Methodology
guidelines and standards, while
ensuring the possibility to develop
benchmarks swiftly in low-data
availability environments

NewForesight’s Living Wage (LW) Benchmark Methodology

As a result, NewForesight set out to develop a scalable,
adaptable and accessible methodology to establish living
income benchmarks based on the guidelines presented in
the book Living Wages Around the World:

• Scalable because it relies on international databases and
sources that are publicly available in all countries.

• Working with local partners and stakeholders to ensure
adaptability. Representative workers are selected with
support of local institutions. Surveys and primary data
collection are performed by trained local consultants.
Validations with stakeholders are performed before,
during and after the process.

• We developed an accessible method by creating pre-
defined training materials, standardized data capture
formats, and modeling templates to estimate the costs
of a basic but decent standard of living.

In 2021 NewForesight was commissioned to develop a standard, accessible and scalable method to estimate 
Living Income Benchmarks to cover a portfolio of 23 countries

See the results of the pilot study in Uganda and a LW benchmark conducted 
by CFYE in Ethiopia:
• https://fundforyouthemployment.nl/decent-work-achieving-living-

wage-in-mbale-uganda/
• https://fundforyouthemployment.nl/wp-

content/uploads/2021/11/Living-Wage-Benchmark-Report-1.pdf

https://fundforyouthemployment.nl/decent-work-achieving-living-wage-in-mbale-uganda/
https://fundforyouthemployment.nl/wp-content/uploads/2021/11/Living-Wage-Benchmark-Report-1.pdf
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Cost categories for a basic but decent life

Food Housing

Non-food, non-
housing (NFNH)

Margin for 
unexpected events

Cost of living for a reference size 
household

Food costs: 
Estimated for a low-cost and nutritious diet accounting for local food availability and 
preferences.
Housing costs:
Costs of owning or renting a house and paying utility costs that meets a standard for 
local decent housing
Non-food non-housing:
Consider other essential needs including education, healthcare, transportation, 
clothing etc.
Margin for unexpected events:
A small amount to account for unexpected events

Time and place specific:
- Estimated for households of a 

region or sector in a given
country

NewForesight’s Living Wage Benchmark Methodology

We support companies, organizations and governments to create opportunities so farmers 
and workers can afford a decent life.

Household reference size: 
- Two adults + estimated number 

of children 
- Living wage are presented as 

wage per FTE
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Step 3: 
Final considerations to estimate gross living wage

Step 2: 
Estimate the cost of decent life
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+

/

Gross living 
wage

(per FTE)

Cost of housing

Cost of food

Non-food, non-
housing costs

Margin for 
unexpected events

Income tax

City 
(urban)

Peri-urban

Rural

+
Define geographical scope

Establish 
Reference Size Household

Step 1: 
Define the boundaries of the study

NewForesight’s Living Wage Benchmark Methodology

We follow a three-step methodology to estimate Living Income/Wage
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Cost of housing

Cost of food

Non-food, non-
housing costs

Margin for 
unexpected events

Reference size 
household

Household size, fertility rate, child mortality, disaggregated by urban vs rural and sub-region [secondary data from 
the Global Data labs]

Number of workers using the labor force participation rate, unemployment rate, and part-time employment rate 
[Secondary data via ILOSTAT database]

Nutritious food items for local model diet provided by a local nutrition expert

Local standard of decent housing applicable to the relevant context

Recommended caloric intake and nutritional values of food items (% protein, % fat, % carbohydrates, and 
percentage of edible part)

PRIMARY 
DATA

LEGEND

SECONDARY 
DATA

INTERVIEW ASSUMPTIONLocal Food Price Survey: Local food prices collected from local food venues

An additional 5% of the total of the other three categories to account for unexpected events

Optional: Local housing conditions & rent levels [secondary data via available national sources]

Cost of living survey: Cost of decent housing & utilities

Share of household expenditure [secondary data from International Monetary Fund (IMF) global database. 
Optional: check national sources for regional adjustments

Cost of living survey: NFNH questions for cross-checks

NewForesight’s Living Wage Benchmark Methodology

With a combination of secondary and primary data sources to produce a resource-efficient 
yet accurate benchmark



©NewForesight | All rights reserved 7

Standardized Data Collection Forms

Data collection forms to assess the local cost of 
living (e.g. food/housing surveys etc.) have been 
used and refined in previous LI benchmark 
studies throughout different geographies.

Training Materials

We have training materials readily available to
assure data collection in key coffee producing
regions is performed in an accurate,
standardized and effective manner by trusted
local partners.

Living Income Benchmarking Model

We have developed a living income
benchmarking model to enable accurate,
structured and effective estimation of living
income benchmarks based on context specific
primary data and secondary data

Dashboards / Reporting

To guarantee effective communication of the
results of living income benchmark studies, we
have developed user-friendly, interactive
dashboards and have ample experience in
producing concise and (visually) effective
reports.

NewForesight’s Living Wage Benchmark Methodology

We use standardize templates and materials for data collection and have developed semi-
automated calculation models for the estimation of Living Wage Benchmarks


