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Why promote sustainable agri-trade? 

 Economic benefits 

 Social benefits 

 Environmental benefits 
 

 Markets are asking for it 

 

Why promote Colombia-Netherlands sustainable agri-trade? 

• Strong existing trade links 

• A development partnership with a rich history 

• Mutual interest in sustainable production 

• Opportunity to benefit both countries 

 

Why now? 

• Colombia as a transition country in Ministry of Foreign Affairs strategy 

• Shift to economic partnership… 

• … and a sustainable partnership 

 

Context and history 



Objectives 

 

 

 

 

 

 

Approach 

• Sector analysis: desk study state of affairs per sector 

• SWOT analysis and feasibility study: identification of opportunities and obstacles 

to sustainable trade (development) 

∙ Local workshop in Colombia (coffee, flowers, bananas) 

• Confirmed research with stakeholders and tested recommendations  

∙ Interviewed a total of 62 stakeholders 

 

 

Objectives and approach 

Identify: 

1.How sustainable trade between Colombia and the Netherlands could be 

stimulated and … 

2.what role a bilateral multi-stakeholder platform could play in doing so 



The Netherlands: global leader in sustainable trade  

• Consumers were demanding… now they are expecting 

• Companies are moving 

• The government is playing an active role 

• The institutional framework is in place 

 

Colombia: developing a framework for sustainable production 

• Consequences of unsustainable production imminent 

• Entire modes of production to be re-engineered 

• Supply chains sophisticated 

• Institutional framework for agricultural production well developed 

 

Colombia: a standard for sustainable production 

• Moving from standard credibility to national credibility 

• What does it take to make a country sustainable? 

 

Colombia and the Netherlands:  
sustainable partners 





 

 

Context 

• Main producing countries: Brazil, Vietnam, Colombia, and Indonesia 

• Global production growing 0.5% a year 

• Colombia: 

• 3rd largest coffee producing country (~10%) 

• Main export markets: US and Europe (Germany) 

• Estimated 46% certified sustainable production 

• Netherlands: 

• Estimated 45% of Dutch coffee market is sustainable 

• Dutch taste pallet does not match Colombian coffee 

 

Sustainability initiatives 

• Coffee leading role in sustainability and standard setting 

• 8% of global green coffee exports is sustainable (est. 17% of production) 

• Average growth of 20~25% over past years 

• Major sustainability commitments (Nestle, Kraft, Sara Lee, Tchibo, IDH) 

 

 

Coffee sector 



 

Market 

• Fragmented field of sustainability 

standards 

• Lack of financial liquidity in global 

coffee market 

 

Origin 

• Climate change affecting yield 

• Temporary drop in production due to 

rejuvenation program 

• High price: less incentive for 

certified practices 

• Imbalance between supply and  

demand 

 

Market 

• Major international sustainability 

commitments 

• Strong growth of specialty market 

• High coffee prices due to scarcity 

 

Origin 

• Colombian coffee is a powerful brand: 

quality and premium 

• Strong position in certification 

practices 

• Strong focus FNC on sustainability 

and development programs 

 

 

Barriers Drivers 



• Closer coordination/alignment of capacity 

building and sustainability initiatives 

• Proactive in future International coffee 

programs  

• Address climate change issues 

• Increase efforts of marketing and promotion of  

 Colombia as coffee origin in Europe 

 

Coffee: A Flagship sector 





Context 

• Main producing countries: India, Philippines, China, Ecuador, and Brazil 

• Globally the lead export fruit by volume and value 

• 20% of global exports sustainably certified: Rainforest Alliance, Organic, Fairtrade 

• Colombia 

∙ 9th largest producer (~2% of total production) 

∙ 4th largest exporter globally, supplying 22% of European imports 

∙ 46.5% of producers are smallholders 

• Netherlands 

∙ 42% of bananas sustainably certified 

∙ 59% of bananas imported from Colombia 

 

Sustainability initiatives 

• Projects in Colombia to improve social and environmental practice 

 

 

 

 

 

Banana sector 



 

Market 

• Negative social and environmental 

history a sensitive risk 

• Continuing price competition 

(bananas as loss leaders) 

• Dominance of supply 

• Fragmented standards 

 

Origin 

• Environmentally sensitive 

• Dominance in export market 

• Lack of information and negotiating 

power for small producers 

• Old infrastructure 

 

 

Market 

• Continuing demand for sustainable 

labels 

• EU-Colombia FTA increasing market 

access 

• Colombia’s strong reputation despite 

environmental impact 

 

Origin 

• Experience with certification schemes 

• Robust network of support services 

• Strong unionization 

 

 

Barriers Drivers 



Bananas: building on a strong base 

• Assess how price competition affects production 

and sustainability standards 

• Assess overlap between different certifications 

and harmonize standards 

• PPPs as a means to strengthen small producers 

• Small- and large-scale infrastructure investment 

• Further unionization 

 





Context 

• Netherlands: 

• biggest global player: largest exporter (~42%)  

• limited imports from Colombia (~4% of total imports) 

• Colombia:  

• 2nd largest exporter of cut flowers (~13% of market) 

• exports mostly to US 

 

Sustainability initiatives 

• MPS & FFP: global standard and consumer initiative, developing awareness 

among retail and traders that sustainability matters 

∙ This led to IDH flower initiative 

• Florverde: Colombia standard developed by Asocolflores, making progress in 

making sector more sustainable, but this is now under pressure…  

 

 

Flower sector 



 

Market 

• Lack of explicit demand and supply 

for certified flowers 

• Lack of transparency in the market 

• No premium on certification 

• High shipping costs makes distant 

markets unattractive 
 

 

 

 

Origin 

• Florverde still an unknown standard 

 

 

Market 

• Traders and retail getting ready to 

move sector  

• IDH Sustainable Cut flower initiative 

to establish platform 

• Potential increase in sea trade 

between Colombia and the 

Netherlands 

• Dutch flower industry searching for 

stability and greater market access 
 

Origin 

• Quality of Colombian flowers 

• The potential for Colombian specialty 

flowers (origin promotion) 

• Florverde as a promising brand 

 

 

Barriers Drivers 



Flowers: an opportunity to Flourish 

• Strengthen focus on sea trade 

• Brand Colombia on the Dutch market 

• The IDH flower initiative 

• Develop capacity building programs 

 

 





Context 

• 79% of sugar comes from sugar cane (tropical zone), 31% from sugar beet 

(temperate zone) 

• Main producers: Brazil, India, China, and Thailand 

• Main exporters:  Brazil, Thailand, Australia, EU, SADC (93%) 

• Colombia  

∙ 12th largest as global exporter (2% of international market) 

∙ 32% of production is exported, of which 60% to LAC region 

∙ Oxygenation program 

• Netherlands  

∙ Import quantity 2010: 11 million tons 

∙ 90% of import come from EU, 839 tons from Colombia 

 

Sustainability initiatives 

• Bonsucro (planning to have certified sugar from Colombia by end of 2011) 

• RSB (biofuels), Rainforest Alliance, Fairtrade 

• Demand > supply 

 

 

 

Sugar sector 



 

Market 

• Trade  barriers and domestic 

production 

 

 

 

 

Origin 

• Colombian Oxygenation Program 

leads to little sugar to export 

 

 

Market 

• EU-RED and the fuel industry’s 

demand for sugar 

• The EU-Colombia/Peru FTA 

• The demand for sustainably produced 

sugar (Bonsucro). 

 

Origin 

• Domestic buy-in to sustainable sugar 

• Strong bio fuel policy and commitment 

form Colombian government 

 

 

Barriers Drivers 





Context 

• Palm oil leading supplier of edible oils 

• 85% produced in Malaysia & Indonesia 

• Colombia  

∙ Biggest producer in Americas, 5th global producing country (2%) 

∙ Main export markets: Mexico, UK, Venezuela 

• Netherlands  

∙ Biggest EU importer, 78% re-exported 

∙ Main sourcing countries: Malaysia & Indonesia 94% (Colombia 1%) 

∙ Dutch processors have vertically integrated supply chains 

• Increasing global demand: Production est. to double by 2030, triple by 2050 

 

Sustainability initiatives 

• RSPO: 5% global production certified: 22,000MT Colombia  

• ISPO, MSPO, Rainforest Alliance: just starting 

 

 

 

 

Palm Oil sector 



 

Market 

• Minor relevance Colombian palm for 

Dutch market (1%) 

• Dutch processors have vertically 

integrated supply chains to Malaysia 

and Indonesia 

 

Origin 

• Increased domestic consumption 

due to Colombian bio fuels policy is 

encroaching on export availabilities 

• Cost production of Colombian palm 

is less competitive 

• RSPO standards stricter for 

Colombia production 

 

 

Market 

• Increasing global demand. 

Estimations to double by 2020 

• EU regulations on Renewable Energy 

• Major sustainable  commitments by 

international and Dutch industry 

 

Origin 

• Malaysia and Indonesia restricted in 

potential to meet growing demand 

• Ministry of Agriculture investments in 

agriculture. Estimations to triple palm 

production by 2020 

• “Support for Productive Alliance” 

linking smallholders to markets (16%) 

 

 

 

 

Barriers Drivers 



Sugar and palm oil 

• Certification to export surplus ethanol to EU 

market to meet RED 

• Selling sustainability credits through certificate 

trading model 

 

 

 

 

Sugar and Palm oil: establish  
trade links and upscale production 



CONVENING 

PLATFORM 

A convening platform 

Drivers 

Barriers 

COLOMBIA 

(origin) 

NETHERLANDS/ 

INTERNATIONAL 

(market) 

Drivers 

Barriers 



COLOMBIA 

(origin) 

NETHERLANDS/ 

INTERNATIONAL 

(market) 

A convening platform: uniting stakeholders 

Convening  

platform 

CONVENING 

PLATFORM 

Producers 

Capacity builders 

Labor unions 

Trade organizations 

Research institutes 

Extension services 

Government 

Brands 

Traders 

Branch organizations 

Retailers 

Standards 

Universities 

Government 



The main goal of a convening platform is to: 
 

• Collectively identify barriers and address them 

• Collect data and stimulate exchange of knowledge (together with international research 

and knowledge bodies) 

• Promote Colombia’s leading position in the sustainable agricultural domain 

• Engage in fund raising and donor attraction (PPP programs, etc) jointly  

• Reach out and stimulate relationships between Colombian sectors and clients/markets  

 

Coordination is the key word here, between the various actors, activities, policy 

initiatives and programs in Colombia and on a market level:  
 

• Enable cross-sector learning, innovation, agenda pushing 

• Enable joint approaches when addressing barriers 

• Prevent fragmentation and competition between programs and standards 

• Bundle forces, create momentum and increase efficiencies and economies of scale 

• Develop a larger, compelling vision for the country’s agricultural sector as a whole; a vision 

that will attract donors, implementers and industry partners 

A convening platform: what it does 



1. Develop an infrastructure for data gathering on sustainable trade and 

production 

 

2. Invest in overall and sector-specific infrastructure  

 

3. Promote alignment and continuing commitments to standards 
 

• Standards are not sufficiently tailored for local conditions 

• Certifications have overlapping demands 

• Define next steps in standard alignment and remove barriers certification  

• Set clear commitments on increasing certified production  

• Define how standards should collaborate in a pre-competitive dialogue  

 

• Commit to the first country-of-origin guaranteeing completely sustainable exports in 

specific sectors 

 

 

 

A convening platform: some concrete examples 



Colombia: a standard for sustainable production 

• Moving from standard credibility to national credibility 

• What does it take to make a country credibly sustainable? 

 

Coffee 

• A country of origin taking the lead in lifting a sector globally 

 

Bananas 

• Collective action, on the ground and in a global framework 

 

Flowers 

• Two dominant forces unite to mainstream sustainability 

 

Sugar and palm oil  

• An ocean apart and against the odds: connected in a sustainable framework 

nonetheless 

Concluding… 



Thank you 

For further questions: 
joost.gorter@newforesight.nl 

thomas.tichar@newforesight.nl 
 

For further info: 
www.newforesight.nl 

www.bsd-net.com 
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